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Introduction
There's a certain percentage of golfers that consider themselves bad putters. They
miss shorts putts too often. They 3 and even 4 putt too often. To try to fix this they try
tip after tip, but unfortunately nothing seems to help much.
They keep getting the same poor results over and over again.
It's for those golfers that I created this program.
Because for those golfers nothing is ever going to change with their putting unless they
do some radical things.
You see, here's the problem looking at pros and the putting tips they give you.
The pros you see on T.V. are all great putters. Some tip that worked for them turned
them from a great putter into an exceptional putter.
But if you try a random tip from a pro, if it helps it will turn you from a bad putter to a
slightly less bad putter.
If you want to become a great putter, you need a radical new approach to putting.
That's what this program is going to give to you.
It's going to give you a complete fresh start to your putting.
To start again.
A new beginning.
How refreshing is that going to be?
Here's your chance to finally become a great putter and enjoy putting.
Please give this program a go, and I promise you'll improve your putting like you've
never done before.
So let's get started...
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Lesson 1 - New Putting Style & Putter
To make a fresh, new start for your putting you need to pick one NEW style of putting.
Something you've never tried before for a good period of time. You must change your
putting style radically, i.e. using a long putter, putting left handed, going left hand low or
using the claw grip. Also, you probably have to get a new putter to go along with your
new putting method. That's a good thing too, because that will also give you a fresh
start.
Below I'm going to outline 11 different methods of putting and I want you to choose one
that you're going to stick with for at least the next 12 months. These are different from
the conventional putting method, so let's get started....
1. Arm lock putting. Matt Kuchar
This method is close to the conventional method but you need an arm-lock putter and a
much longer than standard putter so the grip rests upon your left forearm like what is
pictured below.

Bryson Dechambau also uses this method as of this writing...
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2. Using a long putter. Berharnd Langer is an example of a pro golfer that does
this very, very successfully even after the anchoring ban.

Fresh Starting Putting

Page 5

ConsistentGolf.com

3. Using a claw grip. This is becoming very popular among professional golfers.
Justin Rose is one golfer who uses this.

To do this method you simply move your right hand to a position that is very different to
the "normal" like is pictured above.
4. Putting left hand low. Jordan Spieth is one golfer that does this.
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5. Putting left handed if you're a right handed putter and have always putted right
handed. Or vice versa if you're a left handed golfer. Notah Begay played right
handed and putted left handed. Nick O'Hern who plays left handed switched after the
anchoring ban to putt right handed. Here's an article about that.

Nick O'Hern Hits all shots left handed but putts right handed.
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6. Putting face on.

Bryson Dechambau has putted like this with a clamp style.
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Sam Snead used to do this...
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7. Clamp Grip. Bernhard Langer was well known for using this...
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8. Boomtech Putting Style with a long paintbrush grip. Go here to watch a video
of this technique. And go here to look at a video of the long paintbrush grip.
9. Split handed putting. In the 1970's Paul Trevillion claimed to have found the perfect
putting method. You can search the internet for more information if you're interested but
basically he used a very short putter, split his grip a lot and bent over a lot, and then
moved the putter with just his right hand straight back and through.
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10. Two Thumb Putting Method.

To do this method you'll need a fatter than normal grip. Go here to take a look at some:
https://www.twothumbgrip.com/
And you simply place both hands on the grip facing each other. Tour pros are putting
with this method.
11. Ghost Grip
For most right handed golfers that have the yips one hand causes the most problem.
And for most right handed golfers the hand that causes the most problems is the right
hand. So a way to help improve putting is to putt one handed and see which hand is
the "problem" hand. Then you can putt but have the problem hand on the grip very,
very lightly.
PGA Tour Pro Kevin Chappell has done this with his right hand. So he found that his
left hand was causing problem and he used a putting grip where his left hand barely
touched the grip. Here's a picture of this:
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If your right hand is the problem then you can just reverse this grip. You could also do
something similar with the two-thumb grip. And whatever hand is the problem then just
have that very lightly on the grip or not even on the grip but touching the other hand.
Ollie Schniederjans has putted one handed for a while. You can see a video of him
doing that here. He uses a conventional putting grip but lets the right hand come off
the grip as he's putting. You don't need to do that however. Just experiment with this
and see if it will work for you.
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So that's all 11 different putting styles from which you need to choose one.
I have not gone into a lot of detail on each putting style because I want you to do your
own research on any that interest you and then experiment. There's no perfect here
however. You can combine styles and that's fine. An example of a golf pro doing that is
Web Simpson, using a arm-lock putter and style with a claw grip.

Now if you've suffered from the yips in the past I highly recommend a radical new
putting style change. If you've got the yips, just changing your grip a little is probably
not going to be enough. It needs to be a radical change.
How do you define whether you've got the yips or not?
Well, it's NOT whether you miss short putts. Everyone does that.
You have the yips if your hands involuntary flinch or move just before impact to make
you miss. If you do that then you need a radically different approach to putting. Here
are my top recommendations for golfers with the yips.
1. Ghost Putting Grip
2. Putting the opposite way. So if you're a right handed golfer then putt left handed.
3. Long putter
4. Face On Putting
Fresh Starting Putting

Page 15

ConsistentGolf.com

5. The clamp grip
6. Boomtech putting style.
Now, there's no wrong or right way to putt. I can't tell you one putting style that's going
to work the best for you. You have to experiment and test different putting styles to find
one that you think will work the best for you for at least the next 12 months.
But understand this.
There is no perfect putting stroke.
As you'll see in this fresh start putting program.... there are only two technical things
when putting that you need to work on. And as long as you can do those two things
consistently then it doesn't matter "how" technically you do them.
The first step in being able to do this is to make a firm decision to make a commitment
to stick to one style of putting for the next 12 months and one putter for the next 12
months.
So first, I want you to experiment and research the different putting styles I've shown
you. You will naturally gravitate towards the styles you think will work best, so go with
that. If you're having trouble however, email me.
Now once you've found a style that you want to try for a good period of time then I want
you to print out the next page and fill it in with a pen. Sign it and once you've done that,
then you can move onto the next phase in this fresh start putting program.
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Commitment To Stick To One Putter And One
Putting Style For The Next 12 Months
Today's Date Here: ______________________________
Your Name Here: __________________________________________________
Today I'm making a commitment for the next 12 months to use this only this putter:
______________________________________________________________________
______________________________________________________________________
and this putting style/method only:
______________________________________________________________________
______________________________________________________________________
Sign here to make a real commitment to do this and not change in the next 12 months.
_____________________________________________________________________

`
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Lesson 2 - Your New Putting Routine
To give your putting a fresh start, you need to change your putting routine. And in this
program I'm going to give you two options. One routine is quick and the other is longer.
Now you'll have a good idea which one is right for you by simply thinking about your
putting. For example, have you been over thinking your putting too much and getting
stuck over the ball? If so, then I recommend you try the quick routine first.
If on the other hand you're feeling like you lack some discipline in your putting and
you're getting lazy and lacking focus and attention to detail then I recommend you do
the longer putting routine.
Having said that, for most bad putters I would recommend the short putting
routine first. You can always change and experiment with this however. But at some
point you will have to commit to one.
So let's look at the two putting routines.
The first short one is Aaron Baddeley's putting routine.
Aaron's putting routine is very, very simple, because he doesn't have any practice
swings next to the ball. Instead, he might have a couple of practice swings behind the
ball. He walks to the ball and sets the putter down where he wants the ball to start and
then gets himself ready to putt. When he's ready to putt he then looks up at the hole
and then back to his ball. Upon his eyes returning to the ball he starts his putting stroke
almost instantly.
So that's his putting routine. It is very, very simple and I believe it's a good one for poor
putters to try.
Why?
Because it's simple and it reduces the amount of thought involved.
If you look at the hole and then turn your head back to the ball and simply swing, it
doesn't give yourself any time to think about how you should stroke the ball.
So that's the first putting routine you should try. Click here to look at a video of Aaron's
putting routine.
The second putting routine you could try to change things up, is Tiger Woods' putting
routine.
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If you normally have a quick putting routine like Aaron Baddeley's already, then you can
try Tiger's routine to do something different.
His routine is much more detailed. Here it is (click here to see a video of it).
Step 1 - Reading the green for quite a while. He often looks at putts from behind the
hole.
Step 2 - Walks to his ball and has two practice strokes next to his ball. On the second
practice stroke he looks at the hole.
Step 3 - Sets up to his ball and while doing so looks at the hole.
Step 4 - One more look at the hole when setup.
Step 5 - When his eyes come back to the ball he putts.
Now although that's more complicated than Aaron Baddeley's putting routine Tiger still
putts as soon as his eyes return to the ball.
You can choose any putting routine you like. Come up with your own. It doesn't matter.
But it must be different than what you normally do and you must start putting as
soon as your eyes return to the ball for the final time (or close to it... I will actually
go into that in a later lesson).
So I want you to experiment and pick a putting routine. And then you're going to stick to
that one routine for the next 12 months. To do that, I want you to print out and fill in the
form on the next page....
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Commitment To Stick To One Putter And One
Routine For The Next 12 Months
Today's Date Here: ______________________________
Your Name Here: __________________________________________________
Today I'm making a commitment for the next 12 months to use only this putter:
______________________________________________________________________
______________________________________________________________________
and this putting style/method only:
______________________________________________________________________
______________________________________________________________________
Also, I commit to using the following pre-shot routine for every putt (except gimmes) for
the next 12 months (write down a detailed description of the routine you're going to
use):
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
_____________________________________________________________________
Sign here to make a real commitment to do this and not change in the next 12 months.
________________________________________________________________
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Lesson 3 - Starting Line
Ok, so you've chosen a new putting style and you have a new putting routine to give
your putting a fresh start. Now we're going to look at the technical aspects of putting.
When you do this there's only two technical skills with putting that you really need to
master to become a great putter.
And when I talk about being a great putter, that has nothing to do with the ball going
in the hole.
Here's your new definition of a great putter...
A great putter is one that consistently starts the ball on the
line they choose and trusts there body to hit the ball with
the best speed to give the ball the most chance of going in.
See, you can't control whether the ball goes in the hole. A lot of that comes down to
luck. Let's look at a 20 foot putt for example. A tour pro has about a 15% chance of
holing a 20 footer. That's on almost perfect greens too.
I don't know about you, but if I had to bet whether they were going to hole a 20 footer I
wouldn't waste much money on the bet.
And a 90's shooter golfer has about a 6% chance of holing that putt.
So the chances of holing a 20 footer for every golfer is low.
The goal then for a 20 foot putt is to give the ball a chance of going in and if it misses it
finishes within 2 feet of the hole.
Let's say for this example it's a relatively straight putt. So there's two variables here.
The starting line of the putt and how hard you're going to hit it.
And that, my friend, are the only two technical aspects of putting you need to focus on
improving.
To become a great putter, you need to improve being able to start the ball on a line you
want, and then hit the putt the distance you want.
To start to do this I want you to focus on hitting putts on your starting line first. Then
when you can successfully do that I then want you to focus on combining that with
hitting putts the distance you want.
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Now to do this you need to make a gate or buy a gate. These are the gates that I use
with my students, but I've made my own also...
Visio Putting Gates - https://visioputting.com/

These gates are good for use on the putting green and at home. And Visio give you the
measurements for the gates and how far away they should be from the ball. Here are
those measurements:
50 mm Gate @ 17 inches requires 0.5 degree of error or less
50mm Gate @ 11 inches requires less than 0.75 degree of error
55mm Gate @ 14 inches requires less than 1 degree of error
55mm Gate @ 19 inches requires 0.75 degree of error or less
60mm Gate @ 40 inches requires less than 0.5 degrees of error
60mm Gate @ 20 inches requires less than one degree of error
They also give you the degree of error for each size of gate. Here's that table...
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Error

50mm

55mm

60mm

0.5

17 inches

27 inches

39 inches

0.75

12 inches

19 inches

26 inches

1

8 inches

14 inches

20 inches

I recommend you get the gates from Visio but to start with you don't need to. If you're at
home you can simply use big books as gates.
To practice this you simply start with the 1 degree error table and hit balls through the
gates.
So to do this you'd setup a gate that is 8 inches away from your ball and the gate is 50
mm in width.
Here's a picture of this with books.

Then your task is clear. Simply putt and try to hit the ball through the gate. This is for
short putts however. You can't do long putts with the gate that close.
So here's a plan that I want you to follow for this. Tick off each one when you've
completed it:
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Level 1

50mm - 8 inches

Level 2

55mm - 14 inches

Level 3

60mm - 20 inches

Level 4

50 mm - 12 inches

Level 5

55mm - 19 inches

Level 6

60mm - 26 inches

Fresh Starting Putting

Page 24

To get to the next level
you must get 3 putts
(small putts) in a row
through the gate without
touching it. Once you
can do that then go to the
next level.
To get to the next level
you must get 3 putts
(medium putts) in a row
through the gate without
touching it. Once you
can do that then go to the
next level.
To get to the next level
you must get 3 putts
(long putts) in a row
through the gate without
touching it. Once you
can do that then go to the
next level.
To get to the next level
you must get 5 putts
(short putts) in a row
through the gate without
touching it. Once you
can do that then go to the
next level.
To get to the next level
you must get 5 putts
(medium putts) in a row
through the gate without
touching it. Once you
can do that then go to the
next level.
To get to the next level
you must get 5 putts
(long putts) in a row
through the gate without
touching it. Once you
can do that then go to the
next level.
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Level 7

50mm - 17 inches

Level 8

55mm - 27 inches

Level 9

60mm - 39 inches

Level 10

55mm - 19 inches

To get to the next level
you must get 7 out of 10
putts (small putts)
through the gate without
touching it. Once you
can do that then go to the
next level.
To get to the next level
you must get 6 out of 10
putts (medium putts)
through the gate without
touching it. Once you
can do that then go to the
next level.
To complete this level
you must get 5 out of 10
putts (long putts) through
the gate without touching
it.

Day 1
Day 2

To complete this final
level you must get 7 out
of 10 putts through the
gate every day for 7 days.
When practicing this vary
the length of putts
through the gate e.g.
short, medium, long.

Day 3
Day 4
Day 5
Day 6
Day 7

When you do this, for each putt, go through your putting routine. That's very
important. And don't worry about the occasional miss.
You're human!
Now there's something very important you should do when you're practicing this that is
going to greatly help your confidence. And as you know, putting is largely about
confidence.
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Every time you successfully hit a putt through a gate I want you to say, either out loud or
inside your head....
"Yes! Yes! Yes! Yes! I'm a great putter"
And you can even add in a physical touch or gesture. The first time you do this I want
you to get really emotional about it. Because by doing this with great emotion will make
this trigger stick.
Yes, you are creating a trigger.
Once you have completed 10 putts successfully through the gates doing the trigger
each time then I want you to add this trigger to your putting routine. To do this, as
you're standing behind your putt I want you to say inside your head...
"Yes! Yes! Yes! Yes! I'm a great putter"
Then walk up to the ball and go through your routine and putt the ball through the gate.
Now, if the ball goes through the gate you do the trigger again. If the ball does not go
through the gate then you either do nothing (have no emotion) OR you say something
really stupid that will get you laughing like...
Oh Poppycock
Or...
What a Nincompoop
Or...
Cowabunga!
Just something to break the mood. You don't need to do this but you can if you want.
You just don't want to get all down if you miss. You're human and you will miss and
that's ok.
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Fresh Start Putting Recap So Far
Let's go over a little list of what we've covered so you can check off that you're on the
right track to make a fresh start to your putting.

1.

Chosen a new putting style and putter (a new putter is
optional) to use for the next 12 months - Signed the
commitment document.

2.

Chosen a new putting routine to use for the next 12
months - Signed the commitment document.

3.

Practice starting putts on the line you want with the gates
or your own gates and after every successful putt do
your success trigger. Important: Do this using your new
putting routine. Follow the plan I have given you and
once you've completed Level 10 then you can move onto
the next lesson.

Alright, let's move onto the next critical element needed to help you have a fresh, new
start to your putting.
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Lesson 4 - Distance Control
Good distance control with putting is critical if you're going to become a great putter.
But because I'm giving you a fresh start to putting I'm going to attack distance control in
a different fashion. Because most times when golf pros help a golfer with distance
control they will give them lots of distance control putting drills and tell them to go to it.
But this program is different.
And the first big difference is I want you to believe that you have the ability for perfect
distance control most of the time. No doubt, you've been faced with a 30 foot putt and
hit the putt either in the hole or very close to it so it was a tap in.
If you've done it once, you can do it again, right?
So that's the first thing you need to believe right away.
Now I guess you may be thinking that's all well and good to believe that, but what about
the times when you have hit putts way too hard or way too soft.
What has happened to cause that?
Well, I believe it's 3 things. And you need to focus on these 3 things to become a great
putter. Let's go through them one by one.
Number 1 Distance Control Important Parameter: Putter face contact point.
You can stroke a putt perfectly to go the required distance but have the putt come up
short simply because you missed the center of the clubface.
Missing the middle of the clubface is one of the biggest reasons for poor distance
control when putting.
That's why we are going to focus on hitting the center of the clubface. And one of the
best ways of doing this is to buy some Dave Pelz putting clips. Go here to check these
out.
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You can replicate these clips with a couple of rubber bands, but I recommend you use
the putting clips above because they have the set toughness parameters in each clip.
Ok, so once you have your putting clips then practice your putting through the gates for
your starting line with the putting clip on your putter.
Start with the standard clip and then setup your gate at 55mm at 19 inches.
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When you're practicing like this I want you to imagine different length putts. So the first
putt may be a 3 foot putt, the second a 10 foot putt. The third may be a 20 foot putt,
then a 15 foot putt, then a 30 foot putt. Just vary it every putt.
So now you're practicing the starting line of a putt and hitting the ball out of the center of
the putter face.
Again, every time you successfully hit the ball through the gate and out of the center of
the putter face then do your success trigger...
"Yes! Yes! Yes! Yes! I'm a great putter"
That's the first important parameter needed for good distance control.
Before you move onto the next important element needed for good distance control I
want you to be able to hit 7 putts out of 10 through the gates with the standard putting
clip. Once you can do that, then put the pro clip on your putter and repeat again. Then
move up to the super pro putting clip and repeat.
This might take you a lot of days to complete. That's fine. There's no hurry with this, but
it's very important to do this.
Level 1

55mm - 19 inches with
standard putting clip

Level 2

55mm - 19 inches with
pro putting clip

Level 3

55mm - 19 inches with
super pro putting clip

To complete this level
you must get 7 out of 10
putts through the gate.
When practicing this vary
the length of putts
through the gate e.g.
short, medium, long.
To complete this level
you must get 7 out of 10
putts through the gate.
When practicing this vary
the length of putts
through the gate e.g.
short, medium, long.
To complete this level
you must get 7 out of 10
putts through the gate.
When practicing this vary
the length of putts
through the gate e.g.
short, medium, long.

Once you've completed this task then move onto the next task...
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Number 2 Distance Control Important Parameter: Tempo
Golfers that are great putters have great tempo. Their putting tempo is the same putt
after putt. It doesn't matter if the putt is long or short, their tempo is the same. So we're
going to work on this by doing an important drill. For this drill you will need a
metronome. You will be able to download a free one on your smart phone.
It's been found that the great putters have a putting tempo of between 60 to 85 bpm
from the moment they take the club away until impact. There are many different ways
to practice tempo, but that's the way we're going to do it in this program.
So on one beep you start your putting stroke and on the next beep you contact the ball.
I guess you're wondering how you can choose a good tempo for you if the range is 25
bpm?
Well, here's the best way to do this.
Get the super pro sweet spot clip and put it on your putter. Then get 10 balls and your
metronome.
For this drill, I want you to use your stock putting stroke.
What's that?
It's the putting stroke you would use if you went onto the practice putting green and just
stroked some putts at nothing in particular. For most people the ball will go about 15 20 feet with their stock standard putting stroke.
With your 10 balls and the putting clip on your putter then I want you to set the
metronome to 60 bpm and putt balls. When you do this go through your full putting
routine for each putt. Then after each putt I want you to record whether you
successfully hit the ball out of the middle or not.
Do that for 60 bpm then 70 bpm and finally 80 bpm. Also, record how your stroke felt.
Here's an example of me doing this....
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1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

60 bpm
No
No
Yes
Yes
No
No
Yes
No
Yes
Yes
5 out of 10

70 bpm
No
Yes
No
Yes
Yes
Yes
Yes
Yes
Yes
No
7 out of 10

80 bpm
No
Yes
Yes
No
No
No
No
Yes
No
Yes
4 out of 10

"feels ok"

"feels solid"

"feels a bit
rushed"

From doing that I'm going to use 70 bpm as my base tempo for putting. That's not far
away from a pretty good putter called Tiger Woods. His putting tempo is 74.5 bpm
David Toms who is known as a very good putter has a tempo of 60 bpm.
And Aaron Baddeley who is known as a great putter has a tempo of 85 bpm
So do that drill and find a tempo that stands out as being better for you and write that
down here....
My Putting Tempo Is: _________________________________________________
Now that you have your preferred tempo, simply practice your tempo with the
metronome, putting clips and through the gate.
Tempo Practice

55mm - 19 inches with
super pro putting clip and
your metronome set to
your preferred tempo.

When practicing this vary the
length of putts through the gate
e.g. short, medium, long. and set
a goal for each practice session
e.g. 7 out of 10 through the gates.

Practicing like this almost completes how you will be practicing your putting from now
on. Every time you go to practice your putting I want you to practice just like I've
instructed you. And I'm going to take this putting tempo stuff a step further in the next
lesson to complete how you need to practice your putting long term at home. Until then,
go onto the next important step in becoming great at distance control...
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Number 3 Distance Control Important Parameter: Trust
Most poor putters do not trust themselves to hit the putt the required distance. So they
interfere by either accelerating through the ball to give the ball a bit extra, OR they
decelerate thinking they are going to hit the putt too far.
In the last section I told you how to find the tempo you need to use for all putts. It
doesn't matter if it's a 2 footer or a 50 footer.
Now you know this, you need to simply look at your hole and trust your putting stroke to
hit the ball the required distance.
Clearly this is easier said than done, but with awareness you'll be able to do it more and
more. To build up trust you simply need to give in to it for each putt. Look at the hole to
gauge distance and then trust your putting stroke.
All the work you've done at home needs to be free to give you good results.
It's going to be easy to tell after your putts if you trusted yourself because your stroke
will not be forced.
You can make distance control really, really complicated. But at the end of the day, all
you're doing is hitting a ball to a target. And you need to trust yourself to do that. With
good tempo and hitting the ball out of the center of the clubface you'll be able to do that
more and more.
Alright, let's move onto the next important lesson, which is Yip Proofing your putting...
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Lesson 5 - Yip Proofing
You may have purchased this program because you have the yips or you're simply a
bad putter. Either way, here's the bottom line with why "most" golfers get the yips.
Most golfers that get the yips do so because they care too much about the outcome and
try too hard (over think).
In this program you really need to keep things simple. Go through your routine and hit
the putt and trust yourself. If you do that, then whether the putt goes in is almost
irrelevant.
Your definition of a great putt must not be related to whether you hole a putt or not. And
remember the definition I gave you of a great putter in lesson 3 ...
A great putter is one that consistently starts the ball on the
line they choose, and trusts their body to hit the ball with
the best speed to give the ball the most chance of going in.
See, that has nothing to do with holing putts.
When you're putting you need to become a master at what you're placing your attention
on. Here's a video on Chris Dimarco in which he talks about his grip change and when
he's putting he focuses on the line on his ball. And if the ball is rolling well (end over
end) then he has hit a good putt and that's all you can do. Click here to watch this
video.
That's a great strategy to use when you're putting. Use a line on the ball to not so much
help you hole short putts but to focus your attention on when you're putting. And you
can get golf balls with lines already on them like this Callaway ball...
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... or you can get a device and draw lines on the golf ball you like...

Here's an article that talks all about this.
Now, here's something else you can do.
To help you yip proof your putting we're going to use the tempo and counting for your
putting stroke and add that to your routine.
And here's how I want you to do this.
Setup to a putt with your metronome playing at the speed that you've worked out is
good for you. Once you've setup and got comfortable and ready to putt then I want you
to look at the ball on 1 beat. Then look at the hole on the next beat.
Then look at the ball on the next beat, and this is very important - find a spot on the ball
to fix your attention.
Then on the next beat start your putter back.
Then finally on the next beat you contact the ball.
So this is a 5 count.
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And I want you to count as you do this.
1 beep. Look at the ball (say out loud 1)
2 beep. Look at the hole. (say out loud 2)
3 beep. Look at the ball (a specific spot on the ball that gets your attention - say out loud
3).
4 beep. Start the putter back (count 4).
5 beep. Contact the ball (count 5).
To get used to do this I want you to start putting by simply saying this as you're doing it.
It's going to become part of your routine which you can say inside your head. Do this
first without the metronome going and outloud so you just get used to it.
Then, when you're used to it. Get the metronome going and do the counting in time to
the metronome. Once you're used to that then add in your gate and putting clip.
This is how you're going to yip proof your putting. On the golf course, you're just going
to go through your routine and putt while counting, and let the results happen.
Again, your definition of a great putt is if you've done that, NOT whether the ball has
gone in the hole or not.
This is so important I'll say this again... you need to become a master at where you
place your attention with putting. If you place your attention on missing putts that's
what will happen.
So I have given you two way's to place your attention on something when you're
putting...
1. The line on your ball.
2. Tempo and counting
Here's a couple of other ideas...
a) putt while having your focus on the putter head.
b) count backwards while you are putting and you can even do this in two's e.g. 30, 28,
26, 24.
c) listen to sounds happening around you as you are putting.
d) singing a song or humming a song while you are putting.
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e) say words as your putting, like start, back and through. Back can be when you finish
your backswing and through around when you contact the ball.
To yip proof yourself you need to become a master at where your attention is when
you're putting... and find out where it needs to be so you are released to putt your best
consistently. You can only find this out by experimenting. So go to it and reap the
benefits of your testing.
Now obviously there's 3 big parts to putting....
1. Line
2. Distance
3. Green Reading
And I have not covered green reading yet, so that's what I'm going to do next....

Fresh Starting Putting

Page 37

ConsistentGolf.com

Lesson 6 - Green Reading
You can get really complicated, really quickly when talking about green reading. And I
don't want to get complicated at all in this program. So I'm going to keep it really
simple.
In this video of Aaron Baddeley putting he talks about how he reads the greens. And I
think it's such a great way of reading greens, I highly recommend you try it.
Quite simply, he talks about seeing the last part of the putt first. So the last 5 feet of the
putt.
That's a great idea because the last 5 feet of a putt is when the ball breaks the most.
So stand behind your ball and imagine how the ball is going to roll for the last 5 feet of
your putt.
After doing that you simply need to imagine the ball rolling from that point until back to
your ball.
So essentially you're seeing your ball rolling in reverse into the hole or out of the hole.
To do this simply ask this question...
"How will my ball roll into the hole for the last 5 feet of the putt?"
By doing this you'll get a picture in your head. So go with that.
Then simply trace back from that image to your ball so you get the starting line of your
putt.
That is reading the green.
The second part of reading the green comes from learning what is happening.
So often golfers don't learn a thing from a putt and consequently don't get any better.
To become a great green reader you need to learn from your putts. Here's how to do
this.
Putting Review To Become A Better Green Reader And Putter
After you've practiced your putting for a while focusing on starting the ball on the line
you want and then working on distance control like I've instructed you, then there's only
one other aspect of putting, which is green reading.
So this means you can review every putt you hit with this criteria.
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The first thing you can rule out with every putt is that you started it on the line you want.
You know you can do that because of the consistent practice you've done to do that.
The next variable is distance control.
If you missed... did the ball go past the hole by 1 to 2 feet?
If it did then your distance control was good.
The final aspect is green reading and this is intertwined with the starting line of the putt
and distance control.
Let's say you are faced with a 30 foot right to left putt.
You pick the line you want your ball to start on and you setup to the ball while lining up
to where you want the ball to start. Then you go through your routine of counting 1
through to five and you look up, and see your ball curving to the left too much and it's 5
feet to the left of the hole and about a foot past the hole.
So you know you started your ball on the line you wanted. You know your distance
control was good. What wasn't good was your green reading. You didn't allow for
enough break.
So learn from this.
If you have time, go back and play the putt again and change your starting line by
making it more to the right.
If you're consistently underestimating the amount of break in putts then learn from this
and allow for more break than what you initially think.
If you're consistently hitting putts too short then learn from this and take bigger strokes.
Here's two questions you should get in a habit of asking after every putt.
1. Was my distance control good?
2. Was my green reading good?
The most important question is number 1. You can be a poor green reader but if your
distance control is good then you will rarely 3 putt. But if your green reading is great but
your distance control is terrible then you'll 3 and 4 putt a lot.
The point is, don't get too caught up in green reading. Just accept putts are going to
miss even if you hit them exactly how you want. Remember, your great putting
confidence has nothing to do with the ball going in the hole.
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Ok, so that's green reading. Like I said, I did not want to make this complicated. You
need to trust yourself to make the right read. And if you're not then learn from that.
Now I want to cover the mental side of putting, which is obviously so important.
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Lesson 7 - Mental
To change your putting you need to change your thinking.
To make a fresh start to your putting you need to make a fresh start with your thinking.
And the first part of this is to change your definition of what a great putt is. Because if
you base it on the ball going in the hole then you're setting yourself up for failure.
You can't control whether the ball goes in the hole.
You can only control what line the ball starts on and the speed the ball has.
And if you do those two things the best you can then each time you do that, you have hit
a great putt.
Look, if the reason you got this program was because you considered yourself a bad
putter that's because you missed some putts and then you created a story in your head
that you are a bad putter. You need to be aware of that so you don't create another
story with this fresh start to your putting.
When you're putting you need to be aware of your thinking. Don't let it run on
automatic. And understand this... you are doing the thinking!
If you're thinking about missing a putt before you've even putted you need to
understand that this is all outcome thinking. Walk away before putting and get your
mind to focus on you what you can control... the starting line of the putt and distance
control. Then step back in and go through your routine. DO NOT PUTT IF YOU'RE
THINKING ABOUT MISSING.
Your focus when you're putting is to give each putt the best chance of going in. And the
only way you can do that is by picking a line to start your putt and hitting the ball with
the best speed to give it a chance of going in the hole.
Remember, your definition of a great putt and a great putter is consistently starting the
ball on the line you want with good pace.
Now, there's going to be some times when you don't do that. That's fine. You're
human. You will make mistakes. You will make some funny strokes. You will hit the
ball too hard or too soft. And you may not start the ball exactly on the line you want
sometimes.
Shrug those bad putts off and move on and try your best the next time.
Again, you need to change your definition of what a great putter is. And here is what a
great putter is. A great putter is one that can most of the time start their ball on the line
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they want and hit the ball roughly the distance they want. If you can do that for most
putts then you're a great putter. Notice, this definition of a great putter has nothing to do
with holing putts. It's all about the process.
There's something else I want to mention that is very important about putting and great
putters.

Great putters love and enjoy putting!
Now putting was not your strength, which is why you got this program. And often when
something is not a person's strength they will not enjoy it. That's natural.
But you now have a new way to putt. A new attitude to what a great putter is (line and
pace). Now you need to find a way to love and enjoy putting.
You should not get your love and enjoyment of putting from the ball going in the hole
however. You can't control that.
I can't give you a formula for how you love and enjoy putting. But here's some tips on
things to look for that will help you build up your love and enjoyment for putting...
Enjoy watching the ball rolling over the green
Enjoy the sound of the ball being struck by the putter
Enjoy the feeling of hitting a putt the correct distance
Enjoy the feeling of hitting a putt on the line you choose
Enjoy keeping your putting stroke simple... no thoughts.... don't overcomplicate things
Trust yourself as a putter to hit putts on the right line with the right speed. That is how
you can love and enjoy putting.
Now when you're putting you need to stay patient with the process. Love being
disciplined with your process. Don't change anything. Focus on the start line and pace
and reading the greens. That's all you can do.
Have fun trying to hit putts on the line you've chosen with the best pace.
Let's now look at practicing on the practice green and what you should do there...
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Lesson 8 - On Course Practice (On the Practice Putting Green)
This is going to be a very, very short lesson.
Don't do a lot of practice on the putting green!
The only reason you should go to the practice green is to work on improving your green
reading skills (and get used to your new putting routine in the beginning). And even
that, I think should be left up to your instinct.
The bottom line is not to over think this.
If you do feel the need to go to the practice putting green then I think you should
practice mainly longer putts. Don't do a lot of practice on short putts.
For every putt, you know you can pretty much guarantee you're going to start it on the
line you want so then distance control is critical.
So if you're going to practice, I suggest you practice longer putts. In the 30 to 50 feet
range.
And when you're doing this, just use one ball. Make it like a game as much as possible
and go through your routine for each putt.
I would actually prefer you to not practice putting at all on the practice putting green.
The only time I think you should practice is before you play to get a rough gauge on the
speed of the greens. And I say a rough gauge because often times the practice putting
green can be a different speed than the real greens.
I would much prefer you to spend most of your practice time at home in a controlled
environment. To do that, here's what I recommend you do...
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Lesson 9 - Pre Game Warm-up
Before a game many people practice their putting.
But what's the point in doing this?
Is it to...
a) See the ball going in the hole to get up some confidence before you play.
b) Work on your putting stroke to find some key that you can use out on the golf
course to help you hole putts.
c) Replicate on course situations so you can manage them well when faced with
them.
d) Get a rough feel for the green speed that day.
Let's go through these. If it's a) then that golfer is in serious trouble because their
confidence is based on whether the ball goes in the hole. There's no guarantees a
perfectly hit putt is going in the hole, so that just sets golfers up for a lack of
confidence... so we can rule out a).
Next, we have b). If a golfer is looking for some magic tip or cue on the practice putting
green they are in big trouble because often tips and cues don't last long and they'll go
looking for the next one and that can get nerve wracking fast.
Up next we have c). This seems logical but your mind knows the practice putting green
is not the course. You can't warm-up for the course. They are two separate places. It
shouldn't be viewed like that but it is.
So finally we have d). As someone that has not been a good putter in the past, this is
what you should be doing. Get a rough feel for the greens that day. And I say a rough
feel because how often have you played and the practice putting green is a different
speed than the greens out on the golf course?
Happens all the time, right?
So here's a warm up that I want you to try that does not involve hitting a ball to the hole.
And by doing this it means that you will have no preconceived expectations when you
putt on the golf course. First, of all, to get a rough feel for the green speed I want you
to get out 5 balls.
For each ball I want you to go through your full routine and putt the first ball with your
stock putting stroke and the ball will probably go about 15 feet or so. Then for your
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second ball I want you to at the very least hit the next putt past the first ball about 3 - 6
feet past that ball. Then hit the 3rd ball past the 2nd ball. Then hit the 4th ball past the
3rd ball. Finally, hit the 5th ball past the 4th ball. So if you're doing this well then you'll
have the following balls at roughly these distances:
Ball 1: 15 feet
Ball 2: 20 feet
Ball 3: 25 feet
Ball 4: 30 feet
Ball 5: 35 feet
If you get something like this the first time then great, you're ready to go for the day. If
not, try and complete something close to that. It doesn't need to be perfect. Just close
enough.
Finally, I want you to put your ball down 2 feet from the hole and go through your routine
and hole the putt. Remember to do your trigger when the ball goes in.
After that, you're ready to go to the tee.
What I've given you is an example of how to warm-up. There is no right or wrong here
APART from doing what you've always done (that's wrong!). Most golfers get 3 balls
and putt them around a putting green and that's their warm-up.
If you've done that before this program, don't do that from now on!
Do something different. Start with the plan I've given you and then see how you get on
with that. Change and do what you want however, but do it with this understanding.
Your pre-game warm-up should have nothing to do with "finding" confidence on the
green. You have your confidence in the practice you've been doing at home.
Whether the ball goes in the hole or not is irrelevant.
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Lesson 10 - Putting It All Together On The Course
You should treat every putt the same, whether it's a 30 foot putt or a 2 footer (gimmes
are the exception of course)
Let's for this example however say you have a 30 footer.
The first thing you need to do is read the greens. Get a feel for the putt. You don't need
to overthink this however. Just look from the side on view and the down the line view
and get a feel for the putt. It's a good idea to have a couple of practice strokes while
looking from your ball back to the hole.
Aaron Baddeley does this standing directly behind his ball.
This is not part of your putting routine however. So you can do that, but you don't need
to do it every putt.
The final read of your putt should be from the down the line view. And you should be
seeing how your ball is going to curve into the hole for the last 5 feet.
Then simply join the dots from 5 feet out to your ball to get a mark about a foot or two in
front of your ball that you're going to putt your ball over. That's the hole in your
imaginary gate.
Once you have that sorted then walk to the ball saying your trigger "Yes", "Yes", "Yes"
over and over again and go through your routine.
Aim your putter at the mark you want your ball to roll over. Get setup. Then look at the
hole, look back at your ball and putt, within your tempo of course and saying your count
of 1 through 5 at the appropriate times. (You could also use whatever other attentional
cues you have found to help you while you are making your stroke).
Then you look at your ball rolling and mark the ball if it's not a gimme and repeat.
You need to understand that you are a great putter if you do that. Not if the ball goes in.
If you hit a putt short don't label it as a bad putt. That's a sure way of getting down.
Having said that, if there's a trend going on as you're putting, e.g. leaving all putts short,
you need to understand that and not try to hit the ball to the hole but trust more that you
can do it and have a few more practice swings while looking at the hole. When you're
doing this make your practice swings bigger than normal. Equally, if you're hitting all
putts past the hole, look at the hole when you're in the green reading phase and take
smaller than you think practice strokes.
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If you're hitting putts too long it will be because your putting stroke is too big.
If you're hitting putts too short it will because your putting stroke is too small.
Don't get more complicated than that.
Finally, if you go through your routine and you trusted your putting stroke, then that's the
best you could do. Accept that and move on.
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Conclusion
Ok, let's recap what you've done to date with this program...
1. You have a new putting style and possibly a new putter.
2. You have a new putting routine.
Once you have those two things you then need to practice AT HOME. And very simply
when you practice you need to implement the following three things...
1. Start Line ( with the gate)
2. Contact point (with putter clips)
3. Tempo (with metronome).
With those three things in place you simply need to practice different sized putts. So
here's a game I have designed that you should go through every time you choose to
practice (once you've completed lesson 5).
Before I give you this game, however, I must say that it's not important you do this game
every day. You can if you want but it's better that you give this game your full attention
at least once a week. If you do this once a week with full focus it's better than doing this
game every day without full focus. I would however recommend that you do this
game 3 times a week with full focus. If you can do that then you'll be well on your
way to having putting as a strength of yours. So here's the game. Each section has
only 6 putts (minimum) and for each putt I want you to go through your full putting
routine and remember to use your trigger for successful putts.
1st. Get your metronome going with your tempo and play 6 putts. For each putt I want
you to have a different distance you're trying to hit the putt. So the first putt will be 3
feet, then the next will be 10 feet, then 20 feet, then 30 feet, then 40 feet and finally 50
feet.
This is a warm up for the putting game.
2nd. Get your gate setup only. No metronome for this. Then again you're going to
stroke 6 putts, starting at 3 feet, then 10 feet etc. until you make it up to 50 feet.
Now, this is where the game gets interesting. Because every time you miss the gate
you need to redo the putt and don't move on until you've completed the imagined
distance of putt you're playing.
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3rd. With your gate setup I want you to then add a putting clip to your putter and repeat
the 6 distance putts again. Only move on when you successfully complete each putt for
each distance.
4th. With your gate and putting clip still in place I want you to add your metronome and
complete the 6 putts again. Only move on when you successfully complete each putt
for each distance.
5th. Only have your metronome going (no putting clips or gate) with your tempo and
play 6 putts. For each putt I want you to have a different distance you're trying to hit the
putt. So the first putt will be 3 feet, then the next will be 10 feet, then 20 feet, then 30
feet, then 40 feet and finally 50 feet.
This is your warm down for the putting game.
That's it. That's the putting game you should use every time you practice your putting
at home. But put a time limit on this game. Say 25 minutes max. And notice where
you get stuck and work on that for 10 minutes the next day. For example, you may get
stuck on the putting clip and gate stage. If so, then work on that.
The goal of this game is to take 30 putts only. If you ever get to the point of doing that
then you will be a great, great putter.
Don't beat yourself up for misses however. Just accept you're human and as long as
you go through your putting routine for each putt then the putt was a success.
And you can choose different sized putts by simply recalling putts you have on the golf
course and pretending to play those putts again. So you might imagine that you have a
30 footer on the first. You might imagine having a 20 footer on the second etc.
For each putt you go through your putting routine and you count 1 through to 6 and putt.
Then if you hit the ball through the gate and out of the center of the clubface the putt
was a success and you do your "Yes, I'm a great putter" trigger.
That is all you can do. You can't control whether the ball goes in the hole. You can't
force the ball in the hole. You simply have to do your best and understand there's only
two outcomes when you putt...
The ball will either miss or go in the hole.
Don't get too caught up in either.
You need to be focused on doing the process and let the results just happen.
This is all really simple really.
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So that's the sort of practice you should be doing at home. Again, don't do much
practice on the putting green at the golf course. In the beginning you may want to
spend some time there to get used to your new putting routine but apart from that don't
waste your time.
Before your games experiment with different warm-ups to try and find what works best
for you, BUT don't just put 3 balls down and putt them from hole to hole. Do something
different than you've always done.
When you're on the golf course you just need to go through this process for each putt...
1. Read the green and see a line you expect your ball to travel on to go in the hole.
2. Go through your routine.
3. Observe your putts (and notice any trends and adjust if necessary)
Pretty simple right?
That's putting.
It is pretty simple if you do the right things.
If you have any questions about anything in this program please email me directly and
I'll do my best to help you: jeff@consistentgolf.com
For Consistent Golf,
Jeff Richmond
Director of Instruction
ConsistentGolf.com
P.S. If you're finding it tough to find time to practice at home, then I suggest you simply
find 5 minutes when you can and putt with your metronome going and the clip on your
putter. Then just imagine different length of putts as you're putting. On one putt
imagine a 10 footer, the next a 30 footer, the next a 15 footer etc. Naturally it's best if
you can do the practice program like I've shown you, but if you can't then do this
shortened version to improve your putting.
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